
City of Santa Barbara  
Airport Department 
 

Memorandum 
 

 
 
DATE: February 16, 2011  
 
TO: Airport Commission 
 
FROM: Karen Ramsdell, Airport Director 
 
SUBJECT: Fiscal Year 2011 Mid-Year Financial Review  
 
RECOMMENDATION:   
 
That Commission receive a report on the Fiscal Year 2011 Mid-Year Financial Review 
of the Airport Department.   
 
Background 
 
A comprehensive analysis of revenues and expenditures from July 1 through December 
31, 2010 has been completed on the Airport’s various funds.  The operating fund, 441, 
reflects revenues 4.3% greater than projections, and expenditures -12% below budget. 
  
As evidenced by the upward wing in sales tax and TOT, airline passenger traffic is also 
showing positive trends with 7 out of the last 12 months reflecting increases.  Total 
passenger traffic for the calendar year of 2010 had a 1.2% increase.  The mid-year 
period, traffic is up 2.76% over the prior year.  The airline industry is gradually 
recovering and the airlines project positive outlooks for the balance of the year.  
 
Another aviation indicator is aircraft fuel sales, with general aviation fuel (avgas) up 
9.3% from 2009 and jet fuel sales up 4.6%.     
 
Commercial industrial properties are also stable with some growth.  The vacancy rate 
for all rentable square footage is 1.6% and vacant land area is 1.9%.    
 
FUND 441 

Revenues 
 
Total Airport Department revenues through the first six months of the fiscal year are 
$6,816,950 or 4.3% above projections.  Revenues for this period are 4.2% above the 
same period in 2010. 

 



 
While there have been changes in leased properties, at mid-year, 
Commercial/Industrial revenue is 7.3% above target at $2,134,602.     
 
Non-Commercial Aviation revenue includes a retro charge for an aviation tenant for 
past due percentage fees.  It is anticipated that the full amount will be collected by year 
end. If this amount is deducted from the total, line of business is still 1.2% above mid-
year target at $565,338.  This line item includes the rental received from the Fixed Base 
Operators, air freight operators, Ampersand, and other general aviation users 
 
The Airline Terminal revenues are $2,638,584 or 7.85% above budget targets.    The 
FY 2011 budget projected occupancy of the new airline terminal in April 2011.  This date has 
been pushed to June, so some of the expected revenues will not be realized. 
 
Similarly Commercial Aviation revenue, Airline Terminal building rental and landing 
fees for the commercial airlines and airfreight, is below projections due to the delay in 
move-in of the new facility.  Overall revenue is $1,144,257 or -13.2% below target. The 
Airline Terminal annual square footage rental rate and landing fees were increased 
effective October 1, 2010 for the first time in three years.    
 
Other revenue is below budget due to delays in reimbursements from the 
Transportation Security Administration for payment of security checkpoint costs, but 
it is anticipated that all reimbursements will be received by year end and the final 
collection of remediation fees from one of the Fixed Base Operators for hazardous 
material removal.   
 
Expenditures 
 
Overall Departmental operating expenses of $5,453,498 are $653,580 (12%) below 
budget.   
 
Salaries and Benefits are 4.7% below budget with vacant positions in Patrol and 
Maintenance.  Patrol vacancies are being covered with overtime and hourly employees.  
Also, salaries for administrative and maintenance staff has been reduced by the 5% and 
6.5% furlough savings respectively. 
 
The Airport tracks Supplies and Services in four categories:  overall supplies and 
services, ARFF, Engineering reimbursement, and Allocated costs. A variance of -29.6% 
is found for overall supplies and services.  Anticipated operating expenses for the new 
terminal building have not been used creating a savings in this line item.  It is 
anticipated that ARFF, Engineering and Allocated Costs will remain within the 
budgeted amounts.    
 
The expenses for the parking shuttle operation managed by AMPCO, the parking 
management company, were placed in the Special Projects line item so that costs 
could be monitored. The total year-to-date amount of $285,256 is for five months of 



expenses.  When the December expenses are included in the actual expenditures this 
line item should be slightly below target.     
 
Summary 
 
The Airport Department’s operating budget is on target and no adjustments are 
anticipated for the remainder of the year.  
 
 
 
 
 
 
  


